


Different strokes

What would you say constitutes the differentiating factor
between Big Ba:aar, Food World, Spencers or Nilgiri's and
your average malls? While each of the names mentioned above
stands for a particular brand and are basically meant for your
everyday shopping, a mall showcases different brands and has
to its advantage the entertainment factor as well.

"You will fintl only one restaurant in a huge deparnnental
store, whereas in a mall, there are food courts, coffee shops and
many other entertainment forms like theatres and children's
games," says Babureddy, owner of Innovative Multiplex, the
first multiplex theatre in Bangalore. Babureddy is presently
busy planning construction of two malls on Marathahalli Ring
Road!

"In II 111lIlI, [here lire food COllm, coffee shllps and
man)' other entertainmem {anns like theatres and
children's games."

Babureddy, Proprietor,
Innovative M~tltiplex

The presence of both the shopping and entertainment elemem::.
in one place has in turn, created a positive effect on the overall
footfalls in a mall. It goes without saying that malls have turned
into a source of fun and relaxation for urban India.

Rules for mall operation

Prakash Gurbaxani, CEO, Founder of QVC Realty says, "Land
needs to be commercially zoned and the development of a
mall muSt abide by the prevalent FSI norms, ground coverage,
setback and height restriction norms. It should also meet other
norms of parking, fire and safety and waste disposal." For mall
construction in Bangalore, permission from the BBMP and
BDA for land conversion and building and from the KSPCB for
environment clearance is mandatory. IIRegulations vary from
state to state, hence there is a need for a model legislation to be
formulated by the industry bodies which can be followed across
the country," Marutish Varanasi says.

Operative costs and construction of maBs

"A detailed analysis of the prospective site, market and offerings
are conducted. If the study shows that it is profitable, then further
steps are taken. There are many professional service providers
who conduct feasibility studies and have set up operations
here or are in the process of doing so such as Technopak KSA,



Integrated Retail l AT Kearney and CB Richard Ellis,u a real
estate observer says, on condition of anonymity. Speaking on
construction costs, Babureddy says, uThe construction of a
mall costs around Rs 2,000 'per sq foot (PSF) to Rs 3,000 PSF."
Stainless steel railings used around staircases and for balconies
in malls are quite expensive at Rs 14,000 to Rs 20,000 per
running foot.

Mall management includes positioning, zoning, tenant mix,
promotion or marketing and facility or finance management.

"Et1ery mall or rerail shop has a limited
cardmlent area [TOm which a fligl1
percenrage of footfall occurs. Hence,
proximity 10 residential clusters and
accessibility to main roads become
very importanr."

Prakash Gurbaxani, CEO,
Founder of QVC Realty

The primary operating costs would be on the following: power
including power back-up, water, security, labour for maintenance
and house-keeping, waste management, etc.

Mall developers usually design the ground floor for lifestyle
brands, garments, mobile phone shops. Supermarket and book
shops occupy higher floor space as they are less expensive for
the entrepreneur and food courts are situated on the third floor
for its accessibility to the theatre which usually finds space on
the fourth or fifth floor (height needs to be 30 feet for theatre,
therefore it is situated on the highest floor of the mall).

Futuristic planning for development of malls

Location is very important for growth of real estate business,
be it residential or commercial. Mall developers assess how the
destination develops over a period of time. These factors have
a sigmficant impact on the size, exact location, positioning and
tyre of the mall. "Effective planning and a detailed study will
tell you the exact product that the market is expecting and in

asserting the product's USP which is critical for a successful
mall." a real estate observer says. "Every mall or retail shop
has a limited catchment area from which a high percentage
of footfall occurs. Hence, proximity to residential clusters
and accessibility to main roads become very important," adds
Prakash Gurbaxani. Proximity to public transport terminals
is also critical. The demographics and psychographies of the
prospective consumers is also a key factor for construction of an
exclusive product mall. "There will be tremendous potential for
exclusive gold, interior and wedding malls in Bangalore in twO
years' time," claims Babureddy.

Planning parking managelnent

Parking is an independent business within the Inall. To put
it in the words of the real estate observer: "Parking is a very
profitable line in the mall business which is usually owned
by the developers themselves. The usual ratio is one for
every 300 sq ft of retail space. This is planned by the design
consultants." Adequate parking space is planned based on
the peak load of expected visitors at the mall once the mall
becomes functional.

S V Arun Prakash, Head (National Retail) IDEB Projects
Pvt Ltd, adds: "Parking management is an outsourced
function in some malls. There are four"five companies that
design the entire traffic movement on the basis of the mall
structure and other factors.

There are two methods of payment, the revenue sharing
model where the firm that manages parking gets a certain
percentage of the revenue depending on the nmnber of
cars that are parked on a daily basis and the fIXed expenses
reimbursement where the firm gets certain income on
a monthly basis on the basis of its employees salaries and
other aspects."

Those who are into development and management of malls
feel this is just the beginning of the boom. However, there
is an oversupply of malls and the existing infrastructure
is under-developed. 101
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